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Developing Our Roadmap 

Spend a few minutes reflecting on what topics have emerged from the 

Spider (Systems) Activity and Big Hairy Audacious Goals training. Then 

take a few minutes to reflect on the questions below. Share any insights 

you have gained by reflecting on these questions with your respective 

Council or Committee at a future meeting. This will help develop your 

group’s collective roadmap and the action steps your Council/Committee 

needs to take going forward to achieve its goals and mission. 

  

• Is there a new policy issue you feel the Committee or Council you are 

serving on should be working on that you were not aware of? 

• Is there a policy issue you feel the Committee or Council you are 

serving on should no longer be working on to elevate the other policy 

issues your Council or Committee is working on? 

• Identify one community partner or Council or Committee you feel your 

Council or Committee should be working or collaborating with on a 

policy or advocacy issue.  

• What is one way your Council or Committee thinks it can engage 

more effectively community partners or individual stakeholders on 

policy issues identified today? 
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• How could your Council or Committee be more effective at utilizing 

advocacy or other information shared with your to address policy or 

other goals of your Council or Committee? 


