Engage for Change Training

April 23, 2024

La Crosse Conference Center, La Crosse, WI

Tuesday, April 23, 2024

1:00 P.M.

1:15 PM-1:25 P.M.

1:25P.M.-2:05 P.M.

2:05 P.M.-2:15 P.M.
2:15 P.M.-3:00 P.M.

3:00 P.M.-3:10 P.M.

3:10 P.M.-4:00P.M.

4:00 P.M.-4:15P.M.

Participant Agenda

Welcome and Introductions

Carrie Molke, Director, Bureau of Aging and
Disability Resources

Review Operating Agreement

Christopher Rawlings, Director, Office for Deaf
and Hard of Hearing

Spider (Systems) Activity

Please complete your individual spider and
bring it to this training for a collaborative
activity.

BREAK
Roadmap for Policy Change

Training on setting and achieving big, hairy
audacious goals and worksheet.

Break
Leveraging Our Collective Power

Building the infrastructure and communication
system to achieve our collective goals.

Final Thoughts and Takeaways
What are our next steps?

Karen Odegaard, External Affairs Liaison,
Office of the Secretary



