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INSTRUCTIONS

GREATER WISCONSIN AGENCY ON AGING RESOURCES, INC.

LEGAL BACKUP, SUPERVISION & TRAINING PROPOSAL

WISCONSIN ELDER BENEFIT SPECIALIST PROGRAM
CONTRACT YEARS 2019, 2020, and 2021
I. GOAL STATEMENT:

Please provide a goal statement which reflects a measurable desired outcome that will result from providing quality driven legal backup, supervision, and training to each Elder Benefit Specialist in the southeastern six county area of Kenosha, Ozaukee, Racine, Walworth, Washington, and Waukesha in the Greater Wisconsin Agency on Aging Resources, Inc. (GWAAR) planning and service area (PSA), heretofore referred to as the EBS program.  
II. DESCRIPTION OF PROVIDER:

A. Describe your agency and the agency’s capacity to provide supervision, legal backup, and training to the southeastern six county area EBS programs referred to above in the GWAAR planning and service area.
B. Describe how this service will be coordinated with other services provided by your agency.

III. STAFFING PATTERN AND QUALIFICATIONS:

A. List the agency staff that will be assigned to provide services under this contract.  Include qualifications, duties, and percent of time that will be committed to fulfilling the obligations of the contract.  If more than one attorney will be providing back-up, please include chart showing counties to be covered by each back-up attorney as well as agency organizational chart.
IV. DESCRIPTION OF PROJECT SERVICES:

A. Please outline your plan for conducting site visits to any county elder benefit specialist, including the number, frequency, purpose, duration, content, and expected outcome of the visits;

B. Please describe the manner in which contact with and supervision of elder benefit specialists will occur between on-site visits (excluding training), including the use of roundtables, telephone consultations, monthly newsletters, e-mail, etc.;

C. Describe how you will assist counties with the development and expansion of their elder benefit specialist programs, including development of public education materials such as monthly newsletter articles, radio scripts, public education workshops and/or seminars, and outreach activities to target isolated, low income and /or minority elders;

D. Describe how and when as a legal assistance provider you would provide direct client services, including priorities and criteria for which cases would be accepted;

E. Describe how your agency will communicate and interact with the county aging unit directors or other persons supervising benefit specialists, including the process for resolution of differences in elder benefit specialist program focus or method of operation within the county; (reference "A Manual of Policies, Procedures and Technical Assistance for the Wisconsin Aging Network", Section 9 (June 2011) as needed)
F. Describe how your agency will communicate and interact with the Greater Wisconsin Agency on Aging Resources (GWAAR) (i.e, meeting notifications, sharing of reports, on-site benefit specialists reviews and other necessary activities to keep area agency on aging lead staff apprised of your activities).
V. PLANNING AND COORDINATION:

A. Describe how you will undertake the development of pro-bono services in the SE counties of the GWAAR planning and service area.  You may include documentation of previous efforts and experience in such initiatives.  See "A Manual of Policies, Procedures and Technical Assistance for the Wisconsin Aging Network";  Section 9.9.3(1);
B. Please describe how your agency will coordinate services with the Legal Services Corporation(s), and other elderly and disability legal services providers within the GWAAR planning and service area. (Examples include: GWAAR Elder Law & Advocacy Center (ELAC); Judicare; Disability Rights Wisconsin (DRW); Board on Aging & Long Term Care (BOALTC) ombudsmen; BOALTC Medigap Helpline; Wisconsin Disability Benefits Network (WDBN); etc. See" A Manual of Policies, Procedures and Technical Assistance for the Wisconsin Aging Network";  Section 9.9.3)(3)(4)(5)
C. Describe how your agency will handle fee-generating cases or other legal referrals to your agency from benefit specialists.  See" A Manual of Policies, Procedures and Technical Assistance for the Wisconsin Aging Network", Section 9.9.5 (2).
VI. TRAINING:

A. Describe general trainings that will be provided in a group setting for all elder benefit specialists including frequency, content, expected outcomes as outlined in "A Manual of Policies, Procedures and Technical Assistance for the Wisconsin Aging Network", Section 9.9.2 (1) (B);

B. Describe the training/orientation that will be provided to newly hired elder benefit specialists, including the length of the training, content, expected outcome, time span from hiring date, and coordination with the county aging unit director or elder benefit specialist’s supervisor.  See " A Manual of Policies, Procedures and Technical Assistance for the Wisconsin Aging Network", Section 9.9.2 (1)(A)(C);
C. Describe how your agency will assure that program staff (supervising attorneys) are provided necessary training in the priority areas of law set forth in Section 9.5 of “A Manual of Policies, Procedures and Technical Assistance for the Wisconsin Aging Network",  Section 9.9.2(2) (A) (B).

VII. EVALUATION MECHANISM:
Describe what methods or mechanisms you would use to ensure an overall evaluation of the program, including:

A. County program assessments; " A Manual of Policies, Procedures and Technical Assistance for the Wisconsin Aging Network", Section 9.9.4(1);
B. Individual elder benefit specialist performance evaluations; " A Manual of Policies, Procedures and Technical Assistance for the Wisconsin Aging Network", Section 9.9.4(2), Section 9.9.1 (2)(D);
C. Feedback on trainings and roundtables;
D. Measurement of your own agency’s performance in abiding by this contract.
VIII. BUDGET:

A.
Attach a complete budget and budget justification sheet explaining each line in the budget.

RFP SCORING POTENTIAL
I. GOAL STATEMENT (maximum 10 points)

Excellent 8-10
Good 5-7
Fair 3-4
Poor 0-2

II. PROVIDER DESCRIPTION (maximum 10 points)

Excellent 8-10
Good 5-7
Fair 3-4
Poor 0-2

III. STAFFING PATTERN & QUALIFICATIONS (maximum 30 points)

Excellent 23-30
Good 15-22
Fair 8-14
Poor 0-7

IV. PROJECT DESCRIPTION (maximum 50 points)

Excellent 38-50
Good 26-37
Fair 13-25
Poor 0-12

V. PLANNING AND COORDINATION (maximum 30 points)

Excellent 23-30
Good 15-22
Fair 8-14
Poor 0-7

VI. TRAINING (maximum 40 points)

Excellent 31-40
Good 21-30
Fair 11-20
Poor 0-10
VII. EVALUATION MECHANISM (maximum 30 points)

Excellent 23-30
Good 15-22
Fair 8-14
Poor 0-7
VIII. BUDGET (maximum 20 points)

Excellent 16-20
Good 11-15
Fair 6-10
Poor 0-5

MAXIMUM = 220 POINTS


