Caregiver Coordinator Impact Game

Time: 30-45 minutes

Format: Small group challenge + share-out + prizes

Purpose: Reinforce grant concepts by applying them to real-world Caregiver Coordinator
scenarios

How It Works:
1. Breakinto 5 Small Groups (approx. 10/group; breakout rooms online.)

2. Each groupis assigned a focus area; some groups will have same focus area:
o Increasing Awareness
o Building Partnerships & Engagement
o Strengthening Services & Supports
o Ensuring Financial & Workplace Security

3. Challenge Prompt (5-10 min brainstorm) shared at the beginning of the day:
“Based on what you’ve learned today, brainstorm one realistic activity or outreach
strategy you can implement in your local caregiver program that supports your focus
area. Bonus if it’s something simple, free, or already underway.”

4. Share Out (2-3 min per group):
o Groups present theiridea in 1-2 sentences.
o Note Taker: jot down each idea on a shared screen.

5. Reflect + Vote + Prizes:
o Asagroup, quickly vote (show of hands) on:
= Mostreplicable idea
= Mostcreative idea
= Mostimpactfulidea
o Note Taker: Compile all ideas into a follow-up handout or shared doc.

Outcome:
e Reinforces key grant areas with practical implication.
e Encourages peer learning.
¢ Involves of both in-person and virtual attendees.
e Ends the day with energy, creativity, and positive reinforcement.



