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Has caregiving responsibilities 
interrupted your job or your career?

Do any caregivers you support 
experience financial or job instability due 
to their caregiving responsibilities?

Could businesses in your area benefit 
from knowing more about your services?



What’s this all about?
• Working caregivers are trying to balance their caregiving responsibilities with full-

time or part-time work. According to a national 2023 survey by AARP and S&P 
Global, nearly 70% of family caregivers have trouble balancing their caregiving 
responsibilities and work.

• Employers are feeling the impact that unpaid/family caregivers have on the 
workforce.

• Caregiver Coordinators and Dementia Care Specialists can help unpaid/family 
caregivers remain employed and/or remain financially sustainable? 



HRCareKit includes: 

• National and WI data to support 
outreach efforts

• Real stories from workers impacted 
by family caregiving

• Tips to support working caregivers

https://wisconsincaregiver.org/_data/media/76/hr-carekitr.pdf



Use as a tool to:
• Help advocate for individuals who are 

currently working caregivers or anticipate 
becoming working caregivers

• Provide solid information to help 
businesses retain their workforce

• Prepare businesses for the reality of 
changing demographics

• Encourage businesses to be family 
caregiver and dementia friendly



Why?
• ‘Caregiver’ is the fastest growing employee group*

• 73% of all employees have some type of current 
caregiving responsibility

• Employees aren’t just caring for their own young 
children – ‘Sandwich Generation’

• Employment dropped almost 8 percent for workers 
who became caregivers

* https://www.shrm.org/resourcesandtools/hr-topics/people-managers/pages/how-to-support-caregivers.aspx



1 in 4
working-age adults in Wisconsin provide 

care, balancing home and work*
• *Study conducted June-October 2021, UW-Madison Division of Extension Employed Caregiver Survey.
• *Employed caregiver was defined as “working-age adult providing care or financial assistance to an older family member, an adult child or other 

loved one with a disability, or a spouse with a long-term illness. This may be in addition to traditional child rearing.”
• *Survey was then completed by 564 individuals, of which 447 (79%) had a family caregiving role.



Why now?
1. Goals of National Strategy to Support Family 

Caregivers provides approach/vision
 Increase awareness and outreach
 Build partnerships/engagement 
 Strengthen services/supports
 Ensure financial and workplace security
 Expand data, research, evidence-based 

practices

2. No generation has experienced so great a need

3. Business faces a ‘caregiving economy’

* https://www.shrm.org/resourcesandtools/hr-topics/people-managers/pages/how-to-support-caregivers.aspx



Sandwich Generation
squeezed between aging parents and growing children

Club Sandwich Generation
squeezed between aging parents, growing children, and sibling with disabilities

Result: A growing number of workers caring for more than one 
person for a longer period of time.



Wisconsin’s Workforce vs. Aging Population



How did that 
happen?



YEAR PERSON IN NEED OF LONG-TERM 
SUPPORT AGE 80+

NUMBER OF PEOPLE AGES 45 to 64

2020

2030

2040

Source:  Eric Grosso, State Office on Aging, Analysis of WI DOA Population Projections

Average Caregiver Support Ratio
In Wisconsin 



https://youtu.be/Ulz3pLQMw0Y

Employees risk their own financial security



WI Studies show…
• Addressing needs of working caregivers can reduce 

costs for employers and increase productivity, 
employee retention, and improve recruitment efforts. 
*Harvard Business School

• Assessing needs of caregivers in the workplace and 
exploring policies and resources to support working 
caregivers have positive impact on business. 
*Massachusetts Business Roundtable; New York Office on Aging

• Caregivers seldom use FMLA. 
*WFACSA study – Feb 2021

• With just a little more help, caregivers reported that 
they felt they could continue meeting their work and 
home responsibilities for longer. 
*WFACSA study – Feb 2021



Between now and 2040, the Wisconsin Department of 
Health Services estimated that the number of people 
living with dementia in their homes will increase by 86.8%. 

By 2030, the ratio of informal caregivers to those in most 
need of care will be at 4 to 1, down from a peak of 7 to 1 
in 2010. By 2050 in Wisconsin, there will be fewer than 
three family caregivers to care for each family 
member older than 80.

Wisconsin’s 580,000 family caregivers provide a 
combined 540 million hours of unpaid care, a value of 
nearly $9.2 billion. Nearly 60% also work a paying job. 
Even more workers are providing care for a child 
with disabilities or other special healthcare needs.

https://www.youtube.com/watch?v=_3-pILaEqaU





You know you are 
a caregiver if 
you…

Phttps://youtu.be/I5g2RiOBgxsto 
source: The Boston Globe/Getty 
Images



Supporting Working 
Caregivers is Good for 
Business



What do you know 
about your employees?

Use this FREE Employed Caregiver Survey from UW-
Extension to learn about the growing needs of 
employees who have family caregiving 
responsibilities. 



Start small. Be bold. Expect 
Results.



https://youtu.be/FqWbc-vvCjU

Start small. Be bold. Expect Results.

Interview with Diana Clark, Benefit Manager, Promega (Madison, WI)



Employers Assess Their Current Status Employers Identify Strategies for Their 
Organization



6 Ideas from Wisconsin Employers

1. Offer education
2. Provide a tool (HR Care 
Kit or

other, free survey, website, 
etc)
3. Establish a volunteer

‘job board’

4. Contact the Aging and
Disability Resource 

Center
5. Organize a Resource Fair
6. Start an ERG 

(Employee Resource Group)



Caregiving is an issue 
that will  be with us 

for decades to come.

Employees are more 
productive and stay 
longer when they 

feel valued and safe.

Work-life balance 
matters.

Model it. Support it. 
Have a strategy.

Start small. Be bold. 
Expect results.

Integrate caregiver 
supports into the 

work culture, benefits, 
and systems.

Take-Aways  work on these





Plus many, many more. 

See wisconsincaregiver.org for more. 



Additional slides



Growing Number Caring for More than One Person



Caregiver Duration Increasing

More family caregivers are in need of:

• Future planning
• Emergency planning
• Respite
• Home care 

On average, caregivers of adults age 18-49, spend 26.9 hours per week providing care to their 
loved one. Top five caregiving tasks are:

• Transportation
• Housework
• Grocery shopping
• Preparing meals
• Finances AARP NAC report 2015-Caring for Someone Age 18-49



Managing my parents has proved to 
be far more difficult than managing 
my disabled brother.  Where do I 
turn for help?

-Quote from Sibling
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