11/17/09
To : All nutrition directors:

Re: Sample Progressive Discipline Policy for Congregate and HDM participants

First, we want to be very clear that this sample policy has been constructed simply as a template for you to use if you feel you would like to have a local policy regarding this topic. This is not  a mandatory policy that you must put in place.  Before using this sample policy, or modifying it to make it your own, please consider the critically important point that expelling or excluding a participant from your nutrition program could potentially have some very unsettling and unfortunate consequences.  Including but not limited to unwanted media attention and possible legal action.  
Therefore it is strongly recommended that before implementing this policy or another like it, you get your Corporation Counsel, Commission on Aging, and your Nutrition Advisory Council involved in deciding whether or not to implement this policy or one similar in your aging unit. 
Also, if you choose to adopt or use these policies then we would suggest that you give out the guidelines Senior Dining Meal Expectations and Guidelines, or a local variation of such a policy prior to disciplinary action, so there are no questions regarding expectations of behavior at the meal sites. And please use the Communication form for Expelling Participants from Nutrition Program to alert a member of the AAA Nutrition Resources Team of the issue and once a decision has been made to move someone out of the program.
This was designed to be a tool for you to use if you find you have one or more participants that are causing problems and creating an uncomfortable or hostile environment that other seniors do not wish to be part of.  For the greater good of the ENP, if you are considering removing a participant from your program due to their words or actions, use this as a guide to help you develop a local policy and work through the process.  But do not go through the process alone.  Get involvement from your AAA,  COA, NAC and corp. council.  
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