Nominal Group Technique (NGT)
Background
Nominal group technique is used to promote group participation in decision making.  It uses the priorities of each group member to discover the priorities of the entire group.  It is frequently used by small groups to reach consensus on the identification of key problems.
How to Conduct the Process
1. Prepare for the discussion
· Define the core question that identifies the problem or the objective of the gathering. It is a good idea to have this figured out in advance.  Print the question so it can be easily seen by all participants

· Walk through all 7 steps of the process so participants know what to expect          

2. Silent idea generation 
· Ask participants to write down their ideas on post-its or 3x5 cards

· One idea per post-it or 3x5 card
3. Round robin recording of ideas
· Each participant shares one idea at a time in a round robin fashion
· The facilitator either records the ideas on a flip chart or takes the post-its or 3x5 cards  and posts them for all to see
· Refrain from discussion or clarification of ideas

· When someone has finished sharing their ideas they can pass during the round robin process

4. Discussion of ideas

· Review each idea to clarify meaning and eliminate misunderstandings
· Potential opportunity to combine or consolidate ideas permission of idea generators

· Participants are NOT to either defend or attack ideas of others   

5. Preliminary voting

· Each participant is allowed to cast votes for the idea(s) they judge as important  or what is most likely to effect the problem as originally stated
· Each participant has 3 votes to cast.  They can put as many of their dots as they would 

like on any idea

· Tally the points around any idea and share results with participants

6. Discussion of preliminary voting

· Review the results of the preliminary voting process:
                  - What patterns emerged?

                  -  What observations can be made?

                  - Are there clarifications of intent that need to be communicated to fellow participants?

7. Final vote         

· Based on the discussion in Step 6, participants vote again to determine the final product

· The facilitator reports out the final vote.  This step provides a closure to the process and consensus on the ideas to be acted on.
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