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Evolution of the Door County Transportation System

The attached diagram will hopefully better illustrate our mixing and mingling of various transportation funds for both public transit and elderly / disabled (E / D) transportation services.
Up through calendar year 2008, Door County only used its 20% local match to draw down the State 85.21 E / D transportation funds – which were used exclusively to operate a single, wheelchair accessible bus to transport seniors.
In 2009, for the first time, we began receiving 5311 funds, which we spread across 3 local providers to begin delivering a very limited public transit system.    Those providers were our County Aging Unit / Sunshine House (a community rehabilitation provider) / and American Red Cross.    Red Cross discontinued their transportation services in Door County in late 2010.
In 2010, we qualified for both 5311 and 85.20 public transit funds, in addition to 85.21 E / D state transportation funds.     With help from WisDOT, we also bid out a small, truly public transit system with our initial contract for shared ride taxi service through Abby Vans, Inc. of Neillsville, WI.     Door 2 Door Rides became operational on 8/2/2010.
Since 2010, we have been mixing / leveraging our state, federal, and local funds to create a unique public – private partnership to meet our community goals of available, accessible and affordable transportation for all county citizens.     With guidance and technical assistance from WisDOT, we have grown from a system of mostly old, worn out buses into a hybrid public transit system with the following elements:
· Now have 2 large shared ride taxi zones – in the Sturgeon Bay area and in Northern Door County.

· Went from zero to 5 brand new taxi vans on the road, with 7 day a week service in the Sturgeon Bay area and 5 day a week service in Northern Door.
· Replaced the entire fleet of Sunshine House – 5 new buses, 1 new van with 5311 capital funds in 2011 (100% ARRA funded).

· Created a Connector system using the County Aging Unit and Sunshine House vehicles to link northern and southern Door County with the Sturgeon Bay area.    This Connector system is dispatched by Abby Vans to provide seamless transfers between the Connectors and the taxi system in both the north and the south taxi zones.
· We now provide at least some public transit coverage in 11 of the 14 townships in Door County, all villages, and the complete City of Sturgeon Bay.
· Since all vehicles in our system are wheelchair accessible, we now have both transit / para-transit capability for riders in much of the county.
· Due to the transit subsidies, we have been able to provide low cost, quality transportation for all - regardless of income, circumstances, disability, or age.
· And finally, the existing E / D transportation systems (County Aging Unit and Sunshine House) that preceded all of this build-up still operate their previous programs; but can now do it more efficiently with more options available to riders to link their systems with public transit.
How does all this fit with 85.21 E / D transportation funding? 
A major portion of the local match we needed for the public transit start-up was found in the 85.21 state funds themselves, which were used as local match to draw down the federal public transit dollars.     As we raised more revenue through public transit fares, this allowed us to leverage additional public transit funds and expand the number of vehicles, hours of operation, and areas of operation with minimal extra “local match dollars” than what we started out with.
The attached diagram is color coded – yellow to trace the movement and use of 85.21 E / D dollars and blue to trace the movement and use of public transit dollars.     In the cases of the County Aging Unit and Sunshine House, their funding is a mixture of 5311 / 85.20 / and 85.21 dollars.    Our contract for shared ride taxi services (Door 2 Door Rides) operates exclusively with public transit (5311) dollars.
Another variation in our system comes from the role played by Door – Tran.    Door – Tran, our local non – profit transportation coordination agency, began as a series of community meetings with persons interested in transportation back in 2007.      That effort became formalized with the charter of Door – Tran Inc. which now employs a full – time and part – time Mobility Manager.
When the Red Cross transportation program left Door County in late 2010, on only a few weeks’ notice; we had an instant transportation problem that needed a quick solution.    Red Cross had been the provider of rides to Door County veterans for years to their VA clinic / hospital appointments in Green Bay, Appleton, Cleveland, and Milwaukee.   They suddenly found themselves with VA funds to pay for rides, available volunteer drivers, veterans with pending appointments, but no vehicles and no one to organize a replacement transportation program.
· Through a cooperative arrangement with the County Veterans Service Officer, Door – Tran and Door County, we worked out an arrangement for the County to enter into a small contract with 85.21 funds to organize and manage a Veterans’ Transportation Program.    
· We couldn’t use 5311 funds for this purpose, as Door – Tran was already receiving New Freedom (federal) funds.    However, Door – Tran uses the (state) 85.21 income from this contract as part of their local match to receive New Freedom (federal) funds.
· The CVSO provided funding for the trips; and the County Aging Unit “loaned” a wheelchair accessible vehicle one day a week to the program, with the county retaining responsibility for the maintenance / insurance on the vehicle.     The CVSO pays for mileage only to use the county vehicle.
· Door – Tran recruited and screened drivers, trained the drivers, and coordinated the trip plans to the various VA medical center locations.
· The program has been operating since February, 2011, and has since gotten permission to use a 2nd county vehicle from the county fleet when all their trips can’t be accommodated in the existing one day a week arrangement with the County Aging Unit.
Door – Tran also organizes and coordinates other transportation related functions throughout Door County.       The public transit system portion remains the sole responsibility of the County; but with ample support and encouragement from Door – Tran.
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